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Lifelong Learning: The University of London Federation’s 
Unique Position

• A federation built for collaboration and global reach

• 17 specialist higher education institutions within the federation

• Long heritage in distance and international education

• Experience delivering flexible, modular, step-on/step-off provision at scale, to a diverse student 
body

• Diverse global learner base spanning all ages and backgrounds, studying independently, through 
teaching centres or on campus

• Established credit frameworks enabling collaboration
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Our digital vision for the University of London

Digital innovation can be a global game-changer for our 

institution, students and partners, supporting our growth in 

every area. In the future we will deliver:

• Hyper-personalised flexible learner experiences for our students

• World-class digital humanities research infrastructure

• 24/7/365 online self-service for everyone regardless of place and 

role

• Digitally enhanced physical spaces that exploit digital

• Real-time and predictive data, insight and knowledge

• Integrated sharable systems and data that optimise ways of 

working

To enable us to significantly expand access for local and global 

students across the University of London Federation. 



What we are building: The Core Concepts
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Lifelong learning

• Modularity

• Learner mobility

• Credit accumulation and 
transfer

• Flexible, personalised awards

• Skills focus

• Practical ‘competency-based’ 
assessment

• Student-centred learner 
journey

• Strong link between courses 
and employers, employability 
skills

microcredentials

• Start anytime – no application 
windows, intakes or terms

• Self-certify against entry 
requirements – no application 
form

• Self-directed learning for 
busy, working adults

• Study at your own pace

• Take assessment when you 
are ready

• Browse, pay, register, start… 
within 10 minutes

• Human support, AI learning 
aids

Global Digital Campus

• New technology environment

• Support all stages of a new 
student lifecycle and learning 
journey

✓ Online marketplace, 

✓ Student and course 
records,

✓ Learning environment,

✓ Assessment

✓ Credentialing, 

✓ Home of your lifelong 
‘learning record’

• Designed for flexible, modern 
delivery

We’re developing a ‘cross-federation lifelong learning model’, for which the microcredentials are the first step.



Technical components of the global digital campus

Buy courses here

Microcredentials on the e-commerce platform 

Storeconnect. Enables learners to  browse / pay 

/ register / start their course

Study 

courses here

New online microcredentials

will be studied on the new 

learning environment, which 

includes innovative tools for 

digital collaboration and AI 

tutor support

Manages it all

Under the bonnet for both Storeconnect and Canvas is 

the Salesforce engine that brings it all together

The University of London website, an Azure and Microsoft integration layer, digital experience layer and payment provider (Flywire), 

complete the suite of platforms that will surface and complement our new, online microcredentials offer.



Initial user journey for microcredentials / lifelong learning

Student Journey:

Search for Micro-
credential

Courses available

1

Proceed to select Micro-
credential

Add micro-
credential to basket

Can view profile info 
and stored credits

Access and 
complete course 

(VLE)

Complete Payment

Request to 
complete profile

Payment 
Confirmation
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Experience Walkthrough
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Microcredentials entry page, AI course search
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Marketplace to browse and buy courses
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E-commerce, learner record 
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Quick links to your microcredential courses, a record of your 

assessment attempts, results, and see your credits build up over time.

In future releases, this will be a hub for accessing your transcripts and 

badges and seeing how you can build your microcredentials into 

pathways for academic awards tailored to your interests.



New learning environment
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Clean course page Sequenced videos, activities, readings



Integrated components of the learning environment
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AI roleplay simulations

Translation option

Topics follow a content – activity – feedback – evaluation 

sequence, providing a rich learning and consistent study 

experience across microcredentials

Employability skills embedded throughout



Change Management for the Global Digital Campus
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Data-Driven 

Decision 

Making

People, 

Culture & 

Capability

Technology 

& Platform 

Enablement

Global Digital 

Campus 

Programme 

Delivery

Leverage scalable digital 

platforms to automate, 

integrate, and optimize 

business operations

Embed analytics into business 

workflows to enable real-time 

decision-making and 

continuous improvement.

Redesign core business processes 

to be lean, student-centric, and 

outcome-driven

Foster culture of collaboration, ownership, 

and continuous improvement.

Empower teams with the skills, mindset, 

and leadership needed to drive 

transformation and sustain change.

Process Design 

& Service 

Excellence



Traditional vs, microcredential Lifelong Learner Lifecycle
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Roadmap
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Next Steps
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Now

• 5 microcredentials in Supply 
Chain Management from City 
St. Georges

• 5 microcredentials in 
Accountancy and Financial 
Management from UCL

• Launched on 11th March 
2026

Next

• microcredentials planned in:

• Data Science (Goldsmiths)

• Project Management (Royal 
Holloway)

• Global Diplomacy (UoL)

• Strong interest from other 
Federation Member and UoL 
Programmes for whom the 
modular, stackable option 
appeals

Later

• A new way to create flexible 
degrees

• Cross-federation presence

• Ability for Federation Member 
institutions to host their own 
courses on the platform

• Ability to provide a 
marketplace for learner 
access to online and on-
campus pathways



Questions?
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Questions?
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