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• Democratic and union engagement activities can take no longer than 20 
minutes.

• All maintenance is essentially removed – students only financial support 
comes from employment alongside study. Focus on the fact that all of your 
members are now working full time hours alongside study.

• Student identity is now 100% focussed at the school or department level. 
Each school in your institution now must have its own, separate students’ 
union, with no formal role for any form of centralised union.
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• Your rule will create problems for you.

• List five of these problems

• We are treating this like a risk/impact assessment

• For each problem you must come up with at least one response that either:

o Reduces the likelihood of the problem actually happening
o Reduces the impact of the problem when it happens
o Enables you to accommodate or accept both the likelihood and existing 

impact of the problem.

• Only thing you can’t do is remove your rule. No semantics
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• Delete the rule

• Delete the problems it caused

• Look at your actions in isolation – anything good in there
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C O N T A C T U S

Phil@Counterculturellp.com

counterculturellp.com 

contact@counterculturellp.com 

linkedin.com/company/counterculture-partnership 

twitter.com/countrcultureUK


