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Principles of student success...

Student success is about the learner — as an individual, with a specific educational legacy,
someone who is learning to think about themselves in relation to their subject, a person
likely with multiple identities, with different expectations, with a different approach to
learning as a cohort, and with their own roles and responsibilities

Belonging Mattering Community Connection Expectations Engagement
Do we talk of student successes (plural?) 54| | e
and student experiences? What's the o UWS

difference?



But It All Starts with Belonging and Community

* Social interaction and engagement — inclusive events, societies and clubs, sports teams

* Academic support and collaboration — group projects, research opportunities,
workshops and seminars

* Supportive environments — welcoming culture, accessible resources, responsive staff

* Student voice and representation — student representatives, feedback mechanisms,
partnership initiatives

* Campus facilities and services — social spaces, support services, access to technology

* Diversity and inclusion — cultural diversity, inclusive policies, international student
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(David Gilani)

Engagement

Other
enablers and

barriers to
engagement

Consequences of engagement =
: Factors of belonging _

- Connecting with peers

- Building relationships with staff

- Awareness of available support

- Encouraging initial results in
assessments

- Addressing and reducing barriers of
belonging based on personal identities

Consequences of belonging =
Factors of engagement

- Improved help-seeking behaviours

- Believing that contributions within the
classroom matter

- Having peers with shared goals

- Improved passion for the subject

- Coping with level and amount of work

Other
enablers and
barriers to
belonging

Sense of
belonging




How do we affect students’ sense of Belonging?

(David Gilani)

Fostering of a

growth
mindset

Taking actions
to engage

High value
placed on
studies and

Building
relationships
with peers

Competing
commitments

Points of
transition and
change
(negative)

Interactive
course design
and delivery
Inclusive
institutional
culture that
competently
addresses
diversity

Mattering to
academic staff

Mostly within
students' control

Somewhat within
students' control

Mostly not within
students' control

Not within
students' control



(David Gilani)

MATTERING IS SOMETHING WE CAN ALL INFLUENCE

Support and care

- High expectations

- Helping students to develop goals

- Encouraging students to succeed

- Recognising individual's needs

- Passion and preparedness in subject
delivery

Valuing students' voice and
identities

- Importance of perceived fairness
- Visibly acting on student feedback
- Recognising contributions from all
students

What makes
students feel
that they

matter to
staff?

Approachability

- Prompt responses

- Multiple ways to make contact

- Multiple people to go to for help
- Being non-judgemental

- Encouraging students to ask
questions

Recognition of systemic
factors

- Class sizes

- Staff having time and capacity

- Natural breaks in the academic year
- Industrial action / strikes




Enabling Student Partnership & Leadership

Co-Design & Co-
Leadership

Start small — the road

to student Student Activism

partnership is a
ladder, or a mountain

Stand By My Side and |
Lead

Student Partnership

— something to climb
—your engagement in
meaningful Student Consultation
interaction will make
a huge difference to

our university o
community — and Student Expression <2 Teach Me & | Learn

Involve Me & | Understand

encourage others to
feel like they belong...

¢ UNIVERSITY OF THE
¢ WEST of SCOTLAND

Tell Me & | Forget




The 3 C’s Model (Source: Mcintosh & May, 2024)

Co-Creation: genuine co-
creation is inherently dialogic
and can only be built on the
strength of various key
relationships within the
learning experience, many of
which are of a supportive
nature.

Community: a felt sense of
connection and common
purpose between a group

of people

Cohesion: unity between
members of the
community and their
collective endeavours
(whether strategic,
tactical or operational)

Co-creation

Collaboration: two
or more members
of the community
working together

Collaboration
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TQEF Vision and Principles s 552

“Our shared vision is for a more coherent and streamlined
tertiary education system from the student perspective that
delivers the best learning experience for students.”

Excellence in learning, -
teaching & assessment ‘ @ Enhancement & Quality Culture

Supporting student Externality

success & Students at
the heart

Student engagement

& partnership Data & evidence




Student Learning Experience (SLE) model Student Learning Experience Building Blocks

Course content; course design and development; optional and compulsory modules;
learning outcomes; placements; study abroad opportunities; inclusive curriculum;
sustainability in the curriculum.

Resources, Resources, Library; IT; Virtual Learning Environment (VLE); learning spaces; course resources;
Environment and Environment and digital technologies such as equipment and software; external learning environments;
Technologies Technologies study spaces.

Learning and Teaching methods; mode of study; independent and group work; contact time; class sizes;
Teaching Delivery staff development; inclusive learning and teaching practices; peer learning.

Support Learning Induction; support between levels of study; individual academic progress; personal and
and Student and Teaching professional development; employability; transitions to further study; articulation;
Guidance uden Delivery recognition of achievement.

Learning

Exp erience P —, Assessment methods; frequency of assessments; marking criteria; consistency of marking;
and Feedback formative assessment and feedback; authentic assessment; quality and timeliness of
feedback; assessment and feedback support.

Student Community Learning community; social opportunities; peer support; sense of belonging; community
Partnership ssaudil and Belonging spaces; inclusive communities; student-led communities; local community engagement.

Student Student representation system; student partnership in decision making; students’ association;
Partnership course evaluations; student surveys; student voice policies; student engagement in quality
Community Assessment processes; hearing diverse student voices; student-led projects and initiatives.

and Belonging and Feedback

Academic support; personal support; disability services; mental health and wellbeing
services; support for diverse student groups; financial support; support for students
with additional needs for learning.

Support

and Guidance

Equality, Diversity and Inclusion \ S e Admissions processes; c.ommunlcatllon;tlmetabllng: student. adm_lmstratnon; g.overr)ance;
: transport; accommodation; complaints and concerns; equality, diversity and inclusion
Mental Health and Wellbeing \ - processes and policies; equality monitoring.

Sustainable Development \




OVERVIEW OF APPROACH UNR/ON

Ethical approval granted — ESS ethics committee, March 2024 [17566]  “"*°

o 240 responses — 209 student and 31 colleague

e Aim — to improve culture of partnership at UWS

e Improve the student experience by understanding and increasing UWS
Students’ sense of belonging and community

e Increase opportunities and support for meaningful student participation in UWS
life, including setting out the multiple opportunities to get involved, and the way
In which they are recognised

e Create infrastructures to support the journey and pathways towards true
student partnership

e Use this work to inform change at UWS and a framework

. i UNIVERSITY OF THE
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e Being, Becoming, Belonging (BBB) Survey — Oct 2024 — 21% respor{s\.g'/rate

e Democracy Review — SU - Ongoing



Student Partnership Features

The features of student partnership are:

Student Partnershi P J Igsaw Stratesicall Partnership is strategically planned, resourced, evaluated and enhanced
Each of these features is represented as a puzzle piece, as it is when all the pIan%led y at all levels of 'fh? institution. l¢ is Ie.d by student officers and senior ins cutional
features are present that student partnership as an approach is able to flourish. managers and jointly owned and widely developed across the institution.

J

Effective Partnership is underpinned by an effective students’ association with a A

. students’ robust, accountable and joined-up representative system, which is able to understand
Effective association the complexity of the student experience and effectively influence decision making.

students’
association Partnership values the diversity of student voices, their backgrounds and
Diversity of their lived experiences. All students who wish to should have the opportunity to

ST EN TR TS participate fully and take on a partnership-level role, and opportunities exist for
students to be involved at a level that suits them.

Communication Strategically
of actions planned

Training and Partnership requires a range of knowledge and skills, which are acquired through
professional induction, training and professional development, enabling students and

Recognition Student Diversity development staff to carry out a multitude of roles within their student and professional lives.

and reward partnership of student
voices Soluti Partnership is solution focused.Together; students and staff collect, review
fgcl:‘ s':‘;‘ and interpret evidence; identify priorities; and design solutions that address
diverse student needs and meet institutional challenges.

Partnership creates opportunities for genuine dialogue and requires a
relationship between the institution, the students’ association and students, which
values equally the contribution each brings.

Training and
dial professional .
lalogue focused development Recoghition Partnership recognises and rewards students for the role that they play
g in student partnership and for the impact they have made on current and future

students.

Genuine Solution

and reward

. . Partnership results in actions that are communicated with students in a
ol G L B LY \vay which allows them to feel confident that their views are taken seriously and
of actions result in change at a local and strategic level.




Towards A Belonging & Community Framework @ UWS

ctud Effective and
tudent
robust student
voice — UWS SU representation
ove BBB Survey P ’
Y Democracy students at the
space, Launch Review core of review
every place, and
every level enhancement

2-Phase Peer Learning
Consultation & Support

: UWS Belonging,
on Belonging Engagement and Strategy

Representation
Framework

Students as partners in their

Responsiveness to student ) )
learning experience

feedback




The Journey to Partnership

Belonging | Community | Represent-

Engagement

Partnership
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At Cross-Purposes — UWS Staff and Students on
Belonging

Theme st lsudems

Sense of Perceptions this is positive Often report this is limited or

Belonging and established non-existent

Awareness of Aware of many opportunities Lack of awareness or feelings

Opportunity for engagement and opportunities are poorly
participation advertised

Campus Generalise about UWS as a Highlight differences

Difference whole Grass is greener idea if not at

Paisley
Feedback and Believe feedback systems are  Uncertainty about if/how
Action robust, have good knowledge feedback leads to change

of mechanisms

Social Frequently mention societies, Report limited opportunities
Opportunities clubs, and events (especially if not living on



Belonging and Community - Enablers

:+— UNIVHRSITY OF THE

Belonging Community Representation and | Engagement
Partnership
Enablers |[e Making friends Involvement in e Student voice Attendance
e Welcome, Induction class e Student Engagement and
and Transition discussions, representation dwell (campus
e Helpseeking and projects and partnership environment)
support Peer education mechanisms Campus facilities and
e Feeling valued Clubs and e SU infrastructure services
e Communication societies based |[dentity
e Events on sports, Confidence
e Collaborative interests Feeling valued
working (group Ambassadors Sense of
work) and buddies connectedness
e Consistent advice Trust, respect,
and guidance meaning and
e Clear, timely mattering.
communications
S @ 2| | WEST

of SCOTLAND
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Belonging and Community - Barriers

Belonging Community Representation and | Engagement
Partnership

Barriers Time e Lack of e Lack of Reward and
Money awareness of awareness of recognition for
Working opportunity opportunity involvement
commitments e Discounting e Students cannot Diversity of views
Age (mature) opportunity as identify if/how leading to lack of
Mode of study “for” them feedback leads to consensus
Campus e Fractured or positive change Lack of social spaces
atmosphere disjointed e Systems and Lack of time and
Travel/commute institutional processes money
Living arrangements approaches Lack of
Disability e Impact of personalisation to
Mental health and Covid19 context (cohesion)
wellbeing e Opportunities
Social and cultural outside of class
barriers e Campus
Inadequate differences
communications { WEST of SCOTLAND

X )
5 WS



Belonging & Community Framework - Purpose

Co-creation, collaboration and partnership

— Building relationships, supporting cohorts,
enabling mattering, promoting
opportunities, autonomy and skills

Fostering cohesion, cohort building
representation, connections and
settling

Managing Expectations,
Promoting Awareness

Building Community and
Supporting Transitions



UWS In Partnership Framework (draft)

My Student Engagement @ UWS - Attendance and Engagement (S552, SEP1)

Use of campus study | e
spaces

e Attendance in e Co and Extra-curricular e Regular use of VLE e Library resourcesand | e
timetabled classes engagement support
My Belonging @ UWS My Community @ UWS My Representation @ UWS

Making Friends (Cohesion) (S552-5)
Meeting course mates
Connections with the SU
Connections in Halls

Group work and experiential
learning

e Meeting students in wider UWS
community

e Connecting with people from
different backgrounds and cultures

Welcome, Induction, Transitions (S553)
e Pre-arrival Questionnaire (PAQ)

e Foundation Academy

e Open days for offer holders

® \West Fest

e Programme Induction

e Programme Re-Induction

e Articulation Induction

* International Orientation

Help-seeking and Support (S551-5)
e Supportive tutors/lecturers
e Wellbeing support
e Disability and counselling support
e Academic Advisors
Professional Advisors
e SU Welfare Team
e Early Intervention Specialists

Peer Support (S5S5, SEP1)

e Peer Mentoring

e Peer Assisted Study Sessions (PASS)
e Peer Observation

e Academic Families

Academic Societies (SEP1, SS55)

e Relevant to academic interests and
goals

e Supportive peer relations

e Developing knowledge, confidence
and identity in discipline

e Meaningful interaction between
staff and students

e Community leadership opportunity

e Employability alignment

Clubs (SEP1, §555)

e Sports and other clubs

e Interest-based groups focused on
hobbies, sports, or specific activities

e Opportunities for shared interests
outside of curriculum

Student Voice (ELT 4-7, SEP1-6)

Module Evaluation Questionnaires
(MEQs)

Being, Becoming, Belonging (BBB)
National Student Survey (NSS)
Democracy/Elections
Compassionate communications

Student Representation (SEP1-6)

Student Representatives

Student Sabbatical Officers
Staff/Student Liaison Meetings (SSL)
Programme design/approval
Enhancement and Annual Monitoring
(EAM)

Divisional Boards

School Boards

Student Council

Student Experience Committee (SEC)
Learning and Teaching Committee
(LTC)

Senate and Court

Ambassadors/Buddies (SEP1, 5555)

Buddies support holistic student
journey

Support onboarding experience
Advocates for student experience
Digital connection (social media)

Independent learning
on campus (dwell)

Careers/Employability (ELT 4-7; 5553-4)

Academic skills

Careers and Micro-credentials

Volunteering / Volunteer Award

Placements

Internships

Demola / Student Enterprise

e Employer Mentoring Programme

e UWS Employability Award
Reward and recognition

e Advance HE Associate Fellowship

ASPIRE (5553-4)

e Successful transitions

e Professional Values and goal setting

e Resilience

e Citizenship

e Reflective practice

e Building graduate attributes

e Enable disciplinary
contextualisation

Student Partnership (SEP1-6)

e Student Partnership Agreement
(SPA)

e Student Partnership Forum (SPF)

e Student Partnership Conference
(SPC)

Impact and evaluation measures: Retention (year on year), Progression (pass rates), Satisfaction (MEQs, BBB, NSS), Outcomes (good honours, graduate employment)




Belonging & Community — Key Priorities 25/26

Diagnostics — where students
are, providing support,

_ _ promoting awareness _ : :
relentless orientation and informal academic groupings

academic skills preparedness Toolkits and lenses for (PAL) in addition to PASS
framework

Social engineering —
programmatic, campus

Pre-arrival programme — 6
weeks IAG, focus on

Student representation Focus on advising model — Community principles —
infrastructure based on academic, pastoral, based on university pledge
informal to formal (academic professional — orientated (as a student | will, as
peer groups to student around student-centred colleagues we will, as a
partnership forum) pedagogical practice university we will...)




