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Workshop overview

Ask not what government can do for higher education but what higher education can do for government policy. This workshop will 
examine some of the core policy agendas of national governments and convene imaginative thinking about what evidence, bright ideas, 

and fresh thinking higher education could bring to the table.

1. Introduction [10mins]
- Labour 5 missions - what are the major policy objectives of the Labour Westminster government? - James
- What inputs can universities make to these 5 missions? - James
- What makes a good policy idea? - Alistair
- 2 rules, 4 key questions, a template for your policy pitch - Alistair

2. Break into groups to develop policy ideas [30mins]
- Divide in to small groups
- 30 mins to develop your policy idea

3. Present policy ideas [20mins]
- Short pitch from each group

4. Voting [10mins]
- Everyone votes on their favourite policy idea
- Most popular invited to write up the idea for Wonkhe
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Labour’s Five Missions
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Labour’s Three Key Documents
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What makes a good policy idea?
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Simplicity

The impact can 
be understood 
by the public, 
(and media), 

easily 
communicated

Clarity

The purpose / 
objectives of 
the policy are 

clear

Impact

The policy leads 
to a clear 
benefit for 

society or the 
economy or 

group

Politics

It is politically 
feasible, ideally 

politically 
beneficial and 

popular

Inspiring

Captures 
hearts and 

minds

Credibility

The policy is 
built on robust 

evidence, 
drawing on 

research, data, 
and practice

Delivery

It’s realistic 
and deliverable



2 rules, 4 key questions

Rules

1. Policy idea must be for the Westminster government or the government of a devolved nation

2. Policy ideas must have an impact on universities or students

4 key questions – use these as a template for your policy idea and pitch

⮚what is the policy idea?

⮚what will be the impact on universities or students?

⮚what will be the positive benefit to society or the economy? 

⮚why is it politically feasible or beneficial for government? 
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