Membership Services Conference 2024
Encampments Protocol Workshop Exercise

University Stakeholder Engagement: 
1. Educate and inform the university about the encampment, asking questions to understand what is happening, why, and what students want.
2. Establish boundaries and roles for engagement between the university and students' union.
3. Identify training, mentoring, and support needs for students' union staff and sabbatical officers.
4. Establish regular contact points and meeting times, especially regarding legal and police interventions.
5. Review, evaluate, and keep a shared log of decisions.
Students' Union Board of Trustees: 
1. Develop a high-pressure situation framework and outline responsibilities using the NUS decision-making framework.
2. Create a dedicated subgroup or committee with relevant staff and trustees.
3. Provide training for trustees to understand their roles and responsibilities.
4. Establish a trustee contact point with the university to improve relationships.
5. Ensure the board understands the university's position to foster trust and respect.
Elected Officers: 
1. Encourage officers to hold open forums and hear alternative views.
2. Provide unbiased sources of information to support officers.
3. Assign university stakeholders to manage officer relationships.
4. Ensure officers have the ability to "tap out" and receive pastoral support.
5. Provide training and PR advice for officers' social media use.
Student Leaders of the Encampment: 
1. Understand and know the demands of the student encampment leaders.
2. Establish early communication to stop the spread of false information.
3. Agree on expectations and boundaries for information sharing.
4. Reach an agreement on the negotiation points.
5. Establish transparency around escalation and rules of engagement.
6. Consider the welfare and basic needs of the student encampment leaders.
Key Student Communities: 
1. Identify relevant student communities (e.g. JSOC, Friends of Palestine, Islamic societies) and who will engage with them. Be open to engaging with unknown student communities.
2. Ensure the right people are actively listening and using a tailored approach.
3. Understand external influences and conflicting advice to avoid the union being the "tricky party."
4. Reflect on the effectiveness of the engagement and have continuous conversations.
5. Ensure the communities know the union is ready to listen, even if they don't want to engage.
Entire Student Membership: 
1. Promote diversity and encourage the sharing of views during pre-induction.
2. Provide clear information about the encampment and its impact on education.
3. Understand and address the concerns of the general student membership.
4. Protect the right of all student communities to have a voice.
5. Accept that the outcome may not make everyone happy and maintain transparency.

