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Overview

• Background 

• Why evaluate? 

• 22-23 Evaluation + Theory of Change

• 23-24 Evaluation + Student Co-creation

• 24-25 Plans



What is it?

• Encourage participation for 

disadvantaged students

• Aim – Covering some of the costs 

associated with clubs and societies 

including memberships 

(club/society + gym), sports kit, 

equipment and travel. 
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What is it?
• Access and Participation Plan  (APP) objective*

• Helps Newcastle Uni address its Widening Participation Goals 

• Improve equality of opportunity 

Extracurriculars?

• Contribute to sense of belonging, inclusion and community 

• Financial barriers 

• Impacts continuation and success
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Funding
• APP Funding - Undergraduate 

students who pay Home fees 

ONLY

• Additional funding – less 

restrictions – opened it to 

Postgraduate and International 

Students who met the same 

criteria 

• 21-22 year – PG first time

• 22-23 year – PG and International 

First Time
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How did the 22-23 Year Go? 

• 10th year - open at start of term 1
• Extremely high volume of applications

• Closed form early – contrast to previous years (one month vs entire 

year)

• 697/791 Successful Applications 

• ↑ 10.5% 

• £138 484 spent

• Challenges? 

22-23 
Year



• Access and Participation Plans (APP)
• Office for Students + Future APP – robust 

evaluations 

• Theory of Change

• University funding 

• Being new

• Student Feedback – Improve their experience

• Staff Feedback 

• Manageable

• Fit for Purpose

• Goal/Purpose? 

Why 
Evaluate?



• Comprehensive method of evaluation that illustrates the reasons 

behind a desired change that is expected to happen and the 

pathways of how this desired change would happen in certain 

contexts. 

• Identify gaps and areas of improvements 

• Revised scheme to better benefit staff and students 

• Collaborated – Inclusive Newcastle Knowledge Centre 

• Expertise on TOC and APPs

Theory 
Of 

Change 
(TOC)



What did it entail? 

• Methodology Understand

• Hindsight – Create 21–22-year TOC Model

• Process and reflecting
• What went well?

• What did not go well? 

Theory 
Of 

Change
(TOC)

Loads of 
Post Its
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ISSUES

• Students’ expectations + experience

• Application Process

• Workload

• Website

• Tiers

• Eligibility Criteria 

• Evidence Requirements

How did 
the 

22-23 
Year 
Go? 

• 96% of respondents agreed that their 

Participation Bursary was necessary 
to engage with NUSU opportunities 

• 96% of respondents agreed that the 

Participation Bursary helps them 
afford to participate 

• 83% of respondents agreed that the 

amount was sufficient

Quantitatively and qualitatively 

• Evaluation survey

• Staff input 

• TOC
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Main Recommendations for 23-24 Year
• Update the Participation Bursary Application Form 

• Timeline Implemented and Communicated to Students 

• Hire a Student Intern 

• Increased Information about the Participation Bursary on both the Website and 

Guidance Documents

• Increased Transparency with Students – Evaluation Reports

• Increased Number of Tiers

• Update Eligibility Criteria 

• Update Evidence Criteria 

• Re-evaluate Max Amount 

• Remain Open to All Students 

22-23 
Year



Positives: 
• Hire Student Intern

• Clarified some Eligibility 

Criteria 

• Update Evidence required 

• Estranged, Disability, Care-

experienced

23-24 
Year

Planning

Challenges: 
• Timeline not communicated 

• No increased information 

• No increased transparency + 

reports

• Increased workload – process 

change

• > 60 hours worked

Changes
• Tiers (+)

• Registering Interest (+) 

• Remain Open to All



How did the 23-24 Year Go? 

• Impact of lack of communication at the necessary time 

• The recommendations from last year were not all implemented 

• University Communication 

• Negative impact on SU + student expectations.

• Additional funding in November only – confusing messaging  

• 823/851 Successful Applications

• ↑↑18% bursaries allocated

• Unsuccess rate –only 3.3% (↓↓)

• £192,500 (↑↑ 38%)

23-24 
Year



• Co-evaluation with a student

• Importance of student led and 

student insight in the project

• Increased responsibility - role 

valuable for them

• Collaboration 

• SU Staff Guidance

23-24 Year

Evaluation
• Quantitatively and qualitatively 

• evaluation survey

• staff input 

• reflection of the Theory of Change 

22-23 recommendations

• 99% of survey respondents - 

extracurricular activity costs were a 

concern for them before receiving the 

Bursary

• 97% of survey respondents - Participation 

Bursary reduces concerns about the 

costs of extracurricular activities

• 83% of survey respondents - Bursary 

amount received was sufficient



RECOMMENDATIONS

• Student Intern 

• Communication – Students expectations 

• Increased information – better understanding 

• Financially accessible – transparency

• Increase Maximum Amount

• Potentially Sliding Scale

• Remain Open to all Students**

23-24 
Year



PLANNING: 

• New name 

• New maximum amount, 
• Sliding scale to be piloted

• Improved transparency about costs – 

pilot draft document implemented

• Improved communication – purpose, 

eligibility + limitations, timeline

• Continue with our student intern

• Piloting use of MS Automate 

• Open to All?**

24-25 
Year

Try something 

+ fail fast



THE PROJECT’S EVOLUTION

• Importance of co-creation + collaboration

• New ideas

• New perspectives/knowledge

• Student voice/ideas

• Hidden costs have a BIG impact

• The current student body 

• Fail Fast + new things

SUMMARY



Thank you
Any questions? 
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