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Civic University Commission & Legacy 

Annual PA Consulting
survey of Vice Chancellors find 
universities are under-going a 
“sea change” in strategies to 
prioritise engagement and 

impact driven by UPPF Civic 
University Commission 

and Levelling Up Agenda

Over 70 
Universities 
pledged to 

develop a Civic 
University 
Agreement 

Funding for 
creation of 

Civic 
University 
Network 

Received cross party 
support, featured 

prominently in Augar
review and party 

manifestos 



Changing Zeitgeist?

Annual PA Consulting
survey of Vice Chancellors 

finds universities are turning 
towards the role of universities 

in their regional economies, 
including via civic university 

agreements with local 
authorities, local NHS trusts or 

further education colleges



It’s the economy, stupid!

The UK GDP growth rate was only 0.2% in the second quarter of 2023, down 
from 7.6% in 2021 (ONS, 2023). 

Shift in labour demand towards higher-educated, service-oriented, health-
related, digitally-enabled, and technology jobs, create persistent shortages 
(McKinsey, 2023)

Four pillars of economic growth and prosperity – enterprise, education, 
employment, everywhere. (Jeremy Hunt, Chancellor of the Exchequer, 2023)



The other end of the telescope… 
…[universities are 
now] just another 
corporate entity 
there to make a 

profit

I think too many 
people are pushed to 

go to university 
anyway, I know a lot 

of people stay in 
university because 
they can’t get a job

I’d be interested in 
working at the 

universities, but 
have you ever seen 
them advertise to 

locals?

I think they care 
about people in [rich 

borough] but not 
people in [deprived 

borough]



Are we the best partners we can be?



Are we really held accountable…?

“With our partners, we will be clear about
what we do and how we measure it, so
we can say with confidence what we
have achieved – and how we might do
better in the future.”



Enlightened Self-interest?

“the UK university 
sector has never faced 

greater threats or 
uncertainties”

“the universit
y syste

m needs to
 

embrace fundamental re
forms 

in order to
survive”

“much more open, collaborative, 

probably place-based systems”

PLACE-BASED 
APPROACH



Five Things to Consider…

# 1 How can we more support inclusive economic growth more intentionally?

# 2 How are we making sure that we are relevant to all our communities?

# 3 Are we the best partners we can be? 

# 4 Are we really held accountable?

# 5 Do we need a new model?


