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Civic University Commission & Legacy
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Annual PA Consulting
survey of Vice Chancellors find UK v-cs shift focus to regional ties and
universities are under-going a employer engagement

“sea change” in strategies to e e e
prioritise engagement and December 9, 2021
impact driven by UPPF Civic

University Commission

John Morgan

Twitter: @johncmorgan3

and Levelling Up Agenda

Purpose: Play a core civic role in the regeneration, culture, sustainability, and
heritage of the communities in which they are based.

Tertiary institutions serve as local centres for a wide range of social, economic and
educational activity. To quote a recent report on universities from the UPP
Foundation Civic University Commission, “if you strip all these things away, you
are left with an impoverished place — and it is impossible to think of another
institution that could deliver these benefits”.” The same is at least as true of
further education colleges which are in effect community colleges in many
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Changing Zeitgeist?

Annual PA Consulting
survey of Vice Chancellors
finds universities are turning
towards the role of universities

in their regional economies,
including via civic university
agreements with local
authorities, local NHS trusts or
further education colleges
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UK politics & policy
Michael Gove announces £1.4bn devolution
deal for north-east England

Region will acquire elected mayor with new powers if agreement wins local approval

Michael Gove hailed the deal as giving local leaders ‘more power, more money and an even greater say in how their areas are run’
© Dan Kitwood/Getty Images
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It’s the economy, stupid! University

‘/” The UK GDP growth rate was only 0.2% in the second quarter of 2023, down
from 7.6% in 2021 (ONS, 2023).

o Shift in labour demand towards higher-educated, service-oriented, health-

- related, digitally-enabled, and technology jobs, create persistent shortages
(McKinsey, 2023)

w Four pillars of economic growth and prosperity — enterprise, education,
/‘/‘ employment, everywhere. (Jeremy Hunt, Chancellor of the Exchequer, 2023)
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The other end of the telescope...

Total AB c1 c2 DE ...[unlver5|t|es are | think too many
now] | nother
Read about research carrled out at a University 16% 25% 17% 12% 10% 0 ] J Y St a Ot : € peo p I e are p us h e d tO
:nteracted vn;llth a University student 16% 19% 17% 14% 1% co rpo rate e ntlty gO tO un ive () |ty
n your own time
there to make a anyway, | know a lot

Interacted with someone who was In training, 1% 18% 10% 1% 7% 0
such as a tralnee doctor or teacher p rOfIt Of peo p I e Stay i 1]
R - e |oew | % | 8% | 7% university because
Interacted with someone who works at a University 1% 16% 1% 9% 7% th ey can ’t get d JO b
In your own time
Participated In research ran by a University 10% 13% 10% 8% 9%
Interacted with a University student 8% 12% 8% 6% 4%

as part of your work

Interacted with someone who works o, o Y. 9 o
at a University as part of your work e e o e -

Attended an event where student volunteers 6% 9% 6% 5% 4%
were working

| think they care
Attended an event held by a University 5% 10% 4% 3% 39 abOUt people |n [r|Ch

hosted off-slte
borough] but not

:Jfo;::rd :‘I)rrekctly with a University as part 5% 9% 4% 4% 29%
people in [deprived
Been taught or tralned by a member 4% 6% 4% 4% 2%
of a University at your work ; d b orou g h]
Attended an event run by a student volunteer 4% 7% 3% 3% 3%
Don’t know 1% 0% 1% 1% 1%

None of the above 49% 33% 48% 54% 62%
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Are we the best partners we can be? «’ University

ISSUES UNIVERSITIES HAVE
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Civic leadership & executive
education for public sector leaders

Producing graduate labour
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Are we really held accountable...?

“With our partners, we will be clear about Certified
what we do and how we measure it, so

we can say with confidence what we
have achieved — and how we might do

better in the future.”

Corporation

g\ Social Value

2 Portal
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Enlightened Self-interest? University w

“the UK university
sector has never faced
greater threats or
uncertainties”

PLACE-BASED
APPROACH




Newcastle
< University

Five Things to Consider...

# 1 How can we more support inclusive economic growth more intentionally?

# 2 How are we making sure that we are relevant to all our communities?
# 3 Are we the best partners we can be?
# 4 Are we really held accountable?

# 5 Do we need a new model?




