Future-proofing
the curriculum
for student and
university
success
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Why change the curriculum?

* To articulate a shared sense of educational purpose - resetting the
university social compact

 To prepare students to thrive - engaging, well-structured student
journeys with a trajectory towards the future

* To support (diverse) students effectively - acknowledging wellbeing,
flexibility for complex lives

* To support staff - more creativity, more collaboration, more joy and less
grind

* Forinstitutional sustainability - reducing complexity, using resources

effectively




Curriculum frameworks

f VALUES AND PRINCIPLES BASED

Capturing a broad, shared understanding of what it means to study here, why it matters, and what
the impact of learning is for students.

PRODUCED THROUGH CONSULTATION

A long development process in which concepts are proposed, tested, and refined, involving many
voices including academics, professional staff, students, alumni, and employers.

SENSTIVE AND FLEXIBLE TO DISCIPLINARY VARIATION

Establishing boundaries for practice, but neither directive nor didactic, and open to different
disciplinary interpretations, areas of focus - encouraging creative interpretation.

PEDAGOGICALLY ON POINT

Underpinned by an evidence base of the pedagogies that best engage students and develop them as
learners.
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Some examples

HUMAN

GRADUATE
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Image illustrating the Bristol Futures curriculum Image illustrating the University of Southampton’s Image illustrating the University of
framework. The full framework is available here. graduate capital model. More information is Reading’s curriculum framework. The full
available here. framework is available here.

“We had lots of external drivers for change: student employability, inclusion, student success. We had lots of academic staff keen and willing to address these issues
but no idea where to start and what to do. Lots of well-meaning working groups were coming up with lots of well-meaning polices that lots of well-meaning
committees would review, and then we would put them up on our website and here the story ended. And of course what we needed to do was to put it into the
classroom. So the curriculum framework was born.”


https://sites.reading.ac.uk/curriculum-framework/
http://www.bristol.ac.uk/bilt/our-work-and-who-we-are/curriculum-enhancement/curriculum-framework/
https://www.southampton.ac.uk/careers/staff/employability-exchange/index.page
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Pedagogic and structural change

Building programmes, not just disparate collections of modules or units

Student development journeys - induction, transition, and ongoing
support

Experiential, authentic pedagogy and assessment
Research and teaching closer alignment

Mobilising the co-curriculum: business projects and placements,
entrepreneurship, different disciplinary and interdisciplinary
opportunities

Reducing assessment load

Sometimes structural change - semesterisation; credit harmonisation;
programme simplification
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Questions for you!

1. What characteristics tell you if a course or programme
curriculum is “future-proofed?”

2. What do you think works best to create sustainable
change?

3. What impact do you personally want to see from
university curriculum change agendas®

4. What’s missing from our analysis?

** Go to Padlet to add your thoughts - link in the chat **
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Change comes from conversations

Evidence -informed and theoretically grounded (but practical)

Resourced: staff buy-out, new disciplinary or professional staff,
enhancements funds

Community and team-level interventions and participatory methods:
workshops, consultancy projects, festivals

Developing and supporting leaders in disciplinary contexts - programme,
departmental, faculty

Carrots (dialogue, resources/toolkits, flexibility of focus and scale) and, if
needed, sticks (deadlines, structural change, managing politics of who's in
the room)

Co-production with students

Removing or mitigating (real or perceived) barriers to creativity (esp
regulatory eg CMA, quality assurance, PSRB requirements)
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Some questions/reflections

 The pace of change will be set partly by strategic imperatives and
urgency of leadership, but also the tolerances and capacity of
those doing the work

 [/mpactcan be measured in project deliverables and strategic
outcomes - such as B3 data - but also in culture

 Building change capacity is important but nebulous - to what
extent do universities have a theory of /nstitutional/change and
innovation?

* Is knowledge exchange taking a more central role in institutional
missions as the place where research and teaching can connect?
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