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•

• Volatile

• Uncertain

• Complex

• Ambiguous

Strategy 



1. Rowing

2. Diving

3. Poking

4. Steering

What kind of board?



• for people 

• to people 

• with people 

•
for themselves

What kind of organisation(s)?



• Charity

• Mutual

• Binary

• Group

What kind of organisation?



• Granular

• Aloof

• Annual

• Active

Level of control



• demonstrate to stakeholders 

• inspire and drive performance 

• managers are 
performing

• solving 
problems and achieving things

•

Measures



• development of the organisation 

• improvement of the student experience 

• solve particular problems 

• involve and engage 

• education through their 
participation

What are you planning?



But what if the world is VUCA?



•

•

•

•

•

•

What if the block grant halved tomorrow?

Context: Austerity





•

•

•

•

•

What if students had to opt in/join for a fee?

Context: Politics



•

•

•

•

•

•

•

•

•

What we know about their lives v what we know about their 
views

Context: Students



• Small issues

• Huge issues
but…

•
medium

It’s the medium that matters





•

•

•

•

•

•

And now the problem is



•

•

•

•

Change…



•

•

•

•

Change…



Why is innovation and R&D in the 
voluntary sector (almost) non 
existent?

Are the basic models now under 
intolerable pressure?

What if 20% of leadership time was on 
asking creative questions, generating 
ideas, piloting new approaches, 
challenging existing models etc?



•

•

•

•

•

What do we know about their lives and what 
they want from the uni experience?

1. The immersion model



Minimum viable product?

•

•

•

•

What is a students’ union?



•

•
•

•

•

•

2. The functional model



•

•

•

•

•

•

3. The advocacy model



•

•

•

•

•

What if you had two coordinators (or 5 student staff) who 
just did stuff for Indian students

Activities, advocacy, study skills, immigration , advice, voice 
work

3. The advocacy model



•

•

•

•

•

What if the sabbs were selected from a council of 
100?

4. The community model



•

•

•

•

What if sabbs were not allowed to sit on 
university committees?

5. Student leadership model



•

•

•

•

•

What if everyone could be the                            
course rep?

6. Representation model



•

•
•

•

•

•

•

What if your #1 metric was belonging?

(School plays)

7. Capital model



•

•

•

•

•

•

•

What if the “club” or “soc” was 

banned?

8. Activities model



9. The commercial model



•

•

•

•

What if the goal was full and good and 
educational employment?

10. The employment model



•

•

•

•

•

•

•

What if the metric was solving on-course 
annoyances?

11. The rights model



•

•

•

•

•

•

What if representation, campaigning or voice 
was abolished and the goal was influence?

12. The influencing model



•

•

•

•

What if you weren’t allowed to employ non-
student facing expertise?

13. The collaboration model



•

•

•

•

Does the union have a long term interests 
agenda?

14. The agenda model



•

•

•

•

•

•

What if there was a career staff freeze for 12 
months

15. The staffing model



•

•

•

Basic model…



•

•

• What if there were multiple brands with 
multiple student leaders?

16. The Brand Model



•

•

•

•

•

•

What if the SU had to be broken up?

17. The governance model



•

•

•

•

•

What if you had to find money and   resource 
from outside of uni grant?

18. The resourcing model



•

•

•

•

•

• It comes from challenging conventional wisdom 

Organisations of change
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