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coming up
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ahead and why (and how)
should we respond?
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Representing students

 Hunting - identifying objectives and working
out a plan to achieve them (planning)

* Fishing — responding when opportunities and
threats come along (forecasting)

* This is a session about fishing - identifying the
big (national) things that are coming so you’re
ready to respond.
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1. UCU Strikes

* (High risk) aggregated ballot
strategy

 Early and expensive
e Will members last the course?

* What will the university’s tactics be
re participation?
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2. Quality arrangements

* B Conditions (Course costs and class sizes)

* B5 Bear and outcomes
e Other B Conditions I L I IR
* |[nvestigations... e,

» Changes to quality policies and arrangements o .
— course reps etc

 Are you ready to take advantage of (seeoff - - - - - ¢ ¢ o« -
threats from) the changes?
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University of Sunderland (Taught or registered, Full-time, First degree students)
Progression outcomes by subject, student and study characteristic ¥_Show proportion of negative outcomes with interim stud
- Proportion of statistical
Indicator (%) . e
uncertainty distribution Contribution
Indicator below above toown Survey
Denom-  value numerical numerical Benchmark benchmark response
Split indicator type Split indicator inator (%) 30 40 50 60 70 80 90 threshold threshold = value (%) (%) rate (%)
Overall indicator Overall indicator 3,280 61.7 2.3% 63.3 10.0 51.1 ﬂ
Time series Year 1 (earliest) 1,090 61.6 14.3% 64.7 8.5 52.5 n
Year 2 1160  59.9 521%  47.9% 60.8 123 534 |
Year 3 1030 638 0.6% 64.7 o0 476 |J
: Taught by this o
Type of partnership roder 3280 617 2.3% 63.3 100 512 ﬂ
First degree with
Course type integrated 60 572 615 309 457 ﬂ
foundation year
Subject: Business and  Business and 840 53.0 555 14.4 48.2 ﬂ
management management
Subject: Design, and gre?“"e arts and 240  63.4 61.9 27 535 n
creative and performing esign
arts
Performing arts 120 618 34.8%  652% 61.1 39 516 |
Subje.ct: Education and Educgtion and 200 717 0.0% 713 35 536 ﬂ
teaching teaching
Subject: Engineering,  Computing 140 688 1.6% 75.0 37 536 ﬂ
technology and
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2. The TEF will happen

* Gold, silver, bronze

* Student written submission

* Pressure on SUs - pressure back?
« Embedding voice and leveraging

Are you ready to maximise
opportunity for SU and for
students?
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Teaching Excellence Framework (TEF):

The Teaching Excellence Framework (TE
good quality education and teaching system in the
UK' universitiesand colleges

TEF ratings are the result of the TEF and consist of

four rankings ranging from gold to provisional.

It delivers “consistently outstanding teaching,
learning, and outcomes for its students” and
represent “the highest quality found in the UK”

It delivers “high-quality teaching, learning and
outcomes for its students™ and ently exceed
rigorous national quality requirements for UK
higher education.”

It delivers “teaching. kearning and outcomes for #s
students " that meet “rigorous national quality
requirements for UK higher education”™

What Is It and How Does It Affect University Choice?
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Itindicates “rigorous national quality requirements
for UK higher education™ and takes part in the
TERut hasn’t been fullyassessed.

TEFworks as an independent panel of academics.
students, and other experts based on a combination
of officialand universities data

TEFportrays how students can make informed
decisions about which university they want
to attend.

It delivers “high-quality teaching, learning and
outcomes for its students™ and “consistently exceed
rigorous national quality requirements for UK
higher education.”

THF ratings and awards are one of the many useful
rating systems you can use to narrow down
¥ choices:



3. Money will get very tight for unis.-...-....... ..

* Unit of resource frozen, plus inflation

* Prospect of SNCs for “low value subjects” and “low value e o o o o o o o o
students” e o o o o o o o o o

 Failure to match demand to supply over 3 years, and moves R
around the market AL LR

e Redundancy schemes
* Couse closures and module culls e o o o o o o o o
 Trigger’s broom and student protection ' q
Are you across the university’s finances?

Are you confident that students will be protected?
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4. Money will get very tight for students

 Bursaries and scholarships

 International students .~ o000

 Home students - threshold and value ¢ ¢« ¢« ¢ ¢ o o 0 0
* The student experience buffer .

ENDLESS CHOICES

Are you confident in the
university’s arrangements? BUFFER

Minimum viable income

.
.
:
.
.

DANGER
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5. There will be major housing reform

 Standards, pets and some other bits

* 6 or 12 month fixed term tenancies banned
 Cancel on 2 months notice

* Right to stay

* Signing early will be pointless

* International students might find difficulties
 Landlords may discriminate against students
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6. Big issues around Disabilityand M/H - - - - - - - . . ..
 Abrahart case - appealornot® ... ...,

* Process of “becoming” Disabled

 Assessment adjustments
* Challenges to the SU model

Do you know what the
university is doing?
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7. Free speech bill

As a reminder...

Toughening of existing duty - becomes something to promote
and more than external speakers and room bookings

New DoAFaFoS on the OfS appointed by SoS
Will operate an ombuds scheme (relationship with OIAHE)

Freedom of speech within the law BUT reasonably practicable
wording and balancing with other duties

Students’ unions directly regulated UNLESS an SU of an
Oxbridge College

New legal tort if a person is impacted by a failure re the duty

Have you had any free speech controversies lately? Are you
ready for regulation in this area?
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8. Harassment and sexual misconduct

* New OfS statement

* High hopes from Michelle Donelan on NDAs
* Will it make a difference?

* Bartlett School of Architecture

 Acting in and acting out tensions...

* Is the union ready when the SoE kicks in?
* NDA approach?
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10. Decol will hit the buffers

* Ministerial opposition ... ...
* Change in “faces” and harassment handling®? = ******** "~
* What about the laggards? e e e e e e e e e

» Are you ready to support/ defendyour " " " "7
activistsinthisspace? L. 0.0 ...

Early Market Mainstream market
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11. A new deal for PGRs

UKRI has been working on a “new deal” for PGRs . . . . . . . ...
and will report soon. C e e e e e e e e

* Space C e e e e e e e e
° Funding e o o o o o o o o o
* Supervision c e e e e e e e e

o Staff
 Student engagement and representation

SU effectiveness at voicing or working on these? . |
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12. Plus...

*» Ongoing “blended” tensions

* A crisis in assessment...
 Essays and Al
« Exams and proctoring
* Authentic assessment - scale and discrimination
 Academic integrity e e e e e e e

 Labour and fees

* Universities will “fill up” again (what does full - « « « ¢« « ¢« o .
mean) e
* Grade inflation panic will continue ¢« 0o o
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How to prep...

* |dentify if there are more (local) things to add
to the list

* Divide up responsibilities for becoming experts
on the issues (there’s always lots of info on
Wonkhe.com)

 Spend time over summer discussing how you’ll
respond - identify scenarios
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