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• Form pairs with someone you don’t know too 
well.

• Take the barriers you identified this morning.

• Can you identify a “policy agenda” that might 
be related to or underpinning that barrier?

• What would help you to know more about the 
issue, understand the issue and influence the 
issue in the student interest?

Barriers



• The year in office for a representative is a 
mixture of two types of activity

• Hunting – identifying (manifesto) objectives 
and working out a plan to achieve them 
(planning) 

• Fishing – responding when opportunities and 
threats come along (forecasting)

• This is a session about fishing – identifying the 
big (national) things that are coming so you’re 
ready to respond.

Representing students



• Underpinning assumptions involve Harry Potter or 
Student Nurses

• Government capacity in HE part of DfE is weak

• Departmental dumping on DfE (DHSC? DWP?)

• Responsibility dumping on universities

• Gvt traditionally only deal with an issue once a crisis, 
only advise once solved, only fund once money runs 
out

• Students not flagged as vulnerable

• Higher education already very expensive as seen by 
the Treasury

How students are seen



When under pressure, leaders tend towards:

• Busyness with the small – comforting

• Busyness with the massive – exciting

• Both a way to avoid accountability

We also are facing problems that are unfamiliar

• Dominant development mode in HE is mimetic 
– but there’s nobody to copy from

• Creativity rather than theft required?

Medium sized issues



• (High risk) aggregated ballot 
strategy

• Early and expensive

• Will members last the course?

• What will the university’s tactics be 
re participation?

• What if the university can afford a 
rise but universities can’t?

1. UCU Strikes



• Unit of resource frozen, plus impact of inflation

• Prospect of SNCs for “low value subjects” and “low value students”

• Failure to match demand to supply over 3 years, and moves around the market

How to cope?

• Redundancy schemes (above and below surface)

• Increase in PGT (India, Nigeria) Business Studies and Social Sciences

• Close unpopular courses, pathways and modules

• Reduction in module choice/demand smoothing

• Increase in class sizes and stretched shared

• Trigger’s broom and student protection…

Are you across the university’s finances? 

Are you confident that students will be protected?

2. Money will get very tight for unis



High inflation…



High inflation…
• Dealing with high inflation is a not a new 

problem for universities

• Dealing with freezes (real terms reductions) 
in unit of resource is not a new problem for 
universities

• Dealing with attempts to radically change 
the economic model is not a new problem 
for universities

• Dealing with all three at once is







• By 2022 real funding has fallen to £5,600, a 38 
per cent cut from 2012. 

• Two years later in 2024 the real value has 
slumped to £4,400, a 51 per cent cut. 

• By this point universities are needing to teach 
two students with the resources they had for 
one in 2012.

• If universities made it through to 2030 in this 
scenario, they would find their real funding per 
student had dropped to around £2,000, less 
than a quarter of the 2012 resource.

Inflation, 70s style



• Engage in value provision
• Principally via validation or franchise partnerships, or 

remote campuses

• Increase no of international PGT students
• Student experience, entry standards, support, agents?

• Identify modules, pathways or programmes that 
are expensive to teach and/or recruiting low 
numbers (portfolio review)
• Closure or collapse into bigger pools to manage demand 

fluctuation/pressures

• Are students protected?

Coping with a declining unit of resource



• Unit of resource frozen, plus impact of inflation

• Prospect of SNCs for “low value subjects” and “low value students”

• Failure to match demand to supply over 3 years, and moves around the market

How to cope?

• Redundancy schemes (above and below surface)

• Increase in PGT (India, Nigeria) Business Studies and Social Sciences

• Close unpopular courses, pathways and modules

• Reduction in module choice/demand smoothing

• Increase in class sizes and stretched shared

• Trigger’s broom and student protection…

Are you across the university’s finances? 

Are you confident that students will be protected?

2. Money will get very tight for unis



• Home students – threshold and value

• Bursaries and scholarships

• International students

• The student experience buffer

Are you confident in the 

university’s arrangements?

3. Money will get very tight for students



• Standards, pets and some other bits

• 6 or 12 month fixed term tenancies banned

• Cancel on 2 months notice

• Right to stay

• Signing early will be pointless

• International students might find difficulties

• Landlords may discriminate against students

What could happen in the local housing market?

4. There will be major housing reform



• Abrahart case – appeal or not?

• Process of “becoming” Disabled

• Assessment adjustments

• Challenges to the SU model

Do you know what the 

university is doing?

5. Big issues around Disability and M/H



• Toughening of existing duty – becomes something to promote 
and more than external speakers and room bookings

• New DoAFaFoS on the OfS appointed by SoS 

• Will operate an ombuds scheme (relationship with OIAHE)

• Freedom of speech within the law BUT reasonably practicable 
wording and balancing with other duties

• Students’ unions directly regulated UNLESS an SU of an 
Oxbridge College

• New legal tort if a person is impacted by a failure re the duty

Have you had any free speech controversies lately? Are you 
ready for regulation in this area?

6. Free speech bill/culture wars

















• New OfS statement

• High hopes from Michelle Donelan on NDAs 

• Will it make a difference?

• Bartlett School of Architecture

• Acting in and acting out tensions…

• Are you ready when the SoE kicks in?

• NDA approach?

7. Harassment and sexual misconduct



• B Conditions (Course costs and class sizes)

• B3 Bear and outcomes

• Other B Conditions

• Investigations…

• Changes to quality policies and arrangements 
– course reps etc

• Are you ready to take advantage of (see off 
threats from) the changes?

8. Quality arrangements



B Conditions



B Conditions



B Conditions



B Conditions



• Gold, silver, bronze

• Student written submission

• Pressure on SUs – pressure back?

• Embedding voice and leveraging 

Are you ready to maximise                                 
opportunity for students?                                            

9. The TEF will happen



• Ministerial opposition

• Change in “faces”  and harassment handling?

• What about the laggards?

• Are you ready to support / defend your 
activists in this space?

10. Decol will hit the buffers



• “New deal” for PGRs

• Ongoing “blended” tensions

• A crisis in assessment…
• Essays and AI

• Exams and proctoring

• Authentic assessment – scale and discrimination

• Academic integrity

• Labour and fees

• Universities will “fill up” again (what does full mean)

• Grade inflation panic will continue

Plus…



• Is there anything on the list you want to know 
more about?

• Which aspects do you think have the potential 
to impact Durham students the most?

• Is there anything you’d be keen to try to 
influence?

• Is there anything that you think that students 
need to know more about?

How to prep…




