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As national student representation enters its centenary year, Jim Dickinson tells a tale of tensions in

NUS' formation

here’s an old and quite dark joke that accompanies
the story of how the National Union of Students
came into being on February 10th, 1922.

The story goes that students, fresh from the horrors of the first world war and keen
to contribute to avoiding a second, resolved that a national body should participate
ininternational cooperation events - all with a view to securing lasting peace.

And it's been pursuing unrealistic lost causes ever since.

English exceptionalism

Backin 1019, French students had organised a “student congress” in Strasbourg to
celebrate the reopening of the university there - and delegates present had got
talking about the way in which students might forge international alliances.

Scotland, which had long been ahead of England on student representation, sent a
delegation from the Federation of Scottish students - but England could only send
ahandful of individuals attending pers cap.

‘That setting of Strasbourg had a mild irony to it. The English delegates will not
have realised, but it was a visit some forty years prior to Strassburg by an
Edinburgh student called Robert Fitzroy Bell that had sparked the formation of the
first incaration of what we would today regard as a students union in the UK. His
friend Otto Schalp later recalled:

€€ We inspected the new university buildings, and outside the door of one of
them he noticed a placard relating to the *Studenten Ausschuss”. “What is
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Students will build back community better
— if we support them to do so

How should we encourage and strengthen students’ contribution to their own and
their wider communities? Patrick O'Donnell, Richard Brabner and Jim Dickinson
look to the future.

Image: Shutterstock

fwe think about all of the Pathe newsreels that we've [~ L
seen that feature students, two things spring to mind.

The first is animage of students as a kind of hor cial elite
othered away into universities to be trained in how to run government and
industry. The second is the image of student fundraising - the annual
weaving its way through the city, combining student high jinks with giving
something back to the area.

Sadly, the contemporary framing of the contribution of students to their
community this past year has been more about an unfounded assumption that
they “caused” the winter lockdown - when the data tells us that their real civic
contribution has been to stick to the rules to protect the vulnerable at the expense
of their own education, experience and mental health.

Does this matter? Almost certainly. “Place” is increasingly important in a way that
spans left and right, academic and vocational and the whole of the higher
education sector. So over the next two years Wonkhe SUs and the UPP Foundation
are working on a partnership programme to consider the role that extra-curricular
involvement plays in the sector - in the education and development experienced
by students, in the sector’s standing and reputation, and in the contribution it

makes to places - campuses, lecal communities and the country.

As part of that work as we emerge out of leckdown, we recently held a round table
to consider the issues at stake and the way in which the sector might work to ®
address and strengthen these aspects of student community and citizenship.

Civic students

The idea that students can and should be a part of, and make a contribution to, the
place where their university is is one that predates students’ unions and civic
university agreements. If you've never sean it, we can't recommend enough

al History of Studemn d

lunteer

In it she setsin an international and comparative context a one-hundred year

history of student voluntarism and social action at UK colleges and universities,

including such causes as relief for victims of fascism in the 19305 and

international development in the 1960s. .



Christmas party season is beginning.
Choose your taxi wisely!
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* A little context and history

* The contemporary student condition
* The historic and developing role of SUs

* The opportunities presented by assertive
partnership between students and their
universities
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Input three words that spring to mind when you think about students' unions (and
be honest!)

(D Start presenting to display the poll results on this slide.
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 Changeis in the air

* The role of the state is being radically
transformed.

* Society is changing.
* There are ever widening generational differneces

» Students, Students’ Unions and Education are all
going through rapid change

 Higher Education appears to be actually going
through change for a change (for a change)

* We ought to be interested in change (but not for
its own sake)
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e Revolution in information and communication
technology

* Internationalisation and globalisation of higher
education

* Wider social and economic trends

 Market based reforms and the drift to
consumerism and copayment

e Citizens as consumers v Citizens as
coproducers
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» Science and technology

* Values

* Demography

* Environment
 Geography

» Social structures
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* Environment degrading

* Morals in disarray

* Family collapsing

* Culture dumbing down

* Politics by media sound bite

* Democracy corrupted

* War always on the horizon

* Globalisation = a gale of disorder

WONK HSE
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A Daily Mail Islander investigation page 4 ‘

15-year-old Sarah guilty of horrifying masturbatory act

DEPRAVED
BEYOND

BELIEF

B

YJOhn UPWard 15-year-old Sarah Galoshes,
ief Crime Correspondent whose llrllother caught her
_ abasing her own dignity ten :
; — days ago at the family home.

]g:lg fm ?gdggloslsltes gept in the dock, Face of the
A ephen Hawchurch

ching her own Ic:ix;der%ne%d her as “a selfish,

achieve gui young lady who t

e, i callously manipulated her own mons er

i the oo ¢ has been 8enitalia without mercy or
-m_-., li mul?thg’ovomasthe compunction”.

erdict on Continued on Page 2

/

15-year-old Sarah acted "without
mercy or compunction®”.




Everything is getting better

* People living much longer lives

* Democratic cultures spread by media, Internet

* World more interconnected
 Education spreading
* Position of women improving, somewhat

 Technological innovation critical to
environment

* Asia: tens of millions lifted from poverty every
year

WONKHE



* Private optimism, about our lives, families
* Public pessimism about the state of the world

* The two come together in organisations and
Institutions

* Organisations provide people with a sense of
private identity

* But critical to how we cope with the world
together

WONKHE
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Responding to change

Radical

Reactionary

WONKHE

Confrontation Retreat

Anti Globalisation New age
Students, ethnic minorities Downshifting

Left populism

Rural protests Melancholy

Right national populism: Nostalgia
Europe




Radical

Reactionary
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Confrontation

Adapt entrepreneurially
Create new delivery models
Abandon things

Very risky

Ask lots of questions

Get back to basics but with a
vengeance, cut costs,
streamline

Very tough

Take charge, slash and burn

Responding to change

Retreat

As long as what | do doesn’t
change | don’t mind what is
going on around me

Comfortable (y numb)
Support and praise

Do you remember the old
days when things were so
much better?

Miserable
Moan and comfort




 Massification

* Time demands

 The way “learning” is done
* Social organisation

* Technology

* SSR

 Contact hours

« Competition

 Regulation

 Metrics

WONK HSE



* Adaptive, nimble, agile organisations able to learn fast
about environment around them, sense opportunities
and mobilise resources to exploit them

 But or%anisations that just do that would be in perpetual
I,

turmoil, constantly reinventing themselves

* So as well as being adaptive, nimble and agile
organisations need to have a sense of Stabl|_lt_¥,
continuity and purpose, but a sense of stability that
does not inhibit ability to adapt

* Universities are a curious mix of the radical and
conservative

* What does an optimum mix of stability and flux come
from?

* It comes from challenging conventional wisdom,
speaking truth to power and asking tough questions

WONKHE
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Italy v France

* Bologna University
* Frederick Barbarossa
* Paris University

 Oxford and Cambridge
e Scottish Universities

e Rectors

WONKHE
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* Oxford and Cambridge Unions

* Manchester Men’s Union 1864

* Liverpool Guild and Ramsay
Muir

 UCL achieves recognition 1893

* Birmingham Guild in 1900

e Services, Activities (Skills and
Community), Representation

WONK HSE




 Events in Paris and beyond
* Cycle of protest

* CVCP agreement

* Vietnam war

* Changing perceptions of students

* Radical student groups and leadership ————
change - — — — =
* Mass Movement —
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http://www.google.co.uk/imgres?imgurl=http://www.uncp.edu/home/rwb/Riot_Paris1968.jpg&imgrefurl=http://www.uncp.edu/home/rwb/hst332_p5.htm&usg=__boeTb21teh75SX27FD_kHkhlkGI=&h=470&w=700&sz=86&hl=en&start=4&um=1&itbs=1&tbnid=uVo6f35HGnDmEM:&tbnh=94&tbnw=140&prev=/images%3Fq%3Dparis%2Briot%2B1968%26um%3D1%26hl%3Den%26sa%3DX%26tbs%3Disch:1
http://image.guardian.co.uk/sys-images/Arts/Arts_/Pictures/2008/04/18/student460.jpg
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 Anxiety - individual and collective
* Preparedness — adult env “on a plate”

* Values - generational differences and “meaning”
of terms

 Hesitancy - stepping forward and leading others
* Diversity - first not band aids

* Individuality — hustles and gigs

* Money - inflation and labour/Brexit

 Conduct - behaviour bursts

WONK HSE



Chart 7: Who should be allowed to speak on university campuses
- by graduate status

An individual who promotes the UK's colonial
history and the positive role of the British Empire

An individual who has written books against gay
marriage

An individual who believe that trans women
(women who were assigned male at birth) are not
women

An individual who defends Donald Trump and the
actions of the Trump Presidency

An individual who has communist views

Anindividual who believes that the Holocaust did
not happen

An individual who advocates the role of violent

jihad under certain circumstances (violent action
undertaken in the name of Islam)

An individual who has previously committed a
violent crime

Anindividual who believes thatimmigration
levels should be reduced

An individual who has made racist remarks

W Not Attended University

((((((((((((((((FCCE ((

Do you think of each of the following as being a force for good, a force for ill, or a mixed-
blessing?
I 5o
S=amr e 52% How did the people who thought the How did the people who thought the
following were a force for ill vote? following were a force for good vote?
B 15%
) N 22%
81% 29%
19% 71%
- 21% Multiculturalism Multiculturalism
— 26%
80% 32%
20% 68%
B 20% Social liberalism Social liberalism
D 36%
% 0%
26% 74 60% M ﬂ
B 3% Feminism Feminism
D 49% <:_ 8 8
/ 22% % 62% 3
-33% -_ The Green movement The Green movement
-18% | ] @ 69% 38% @
31% 62% :
Globalisation Globalisation
-58% I C
-37% 1§ ' 1% %
29% ¢ §’&
The internet The internet
B 18%
B 220 [ o 51% 51%
49% 49%
Gender Age SEG Capitalism
! I 307 %
Total Male | Female | 18-24 | 25-34 | 35-44 | 45-54 | 55-64 [ 65+ | AB | C1 | c2 | DE 509 80% 79% 2L
. Immigration
3398 Unweighted base 2069 1028 1039 | 220 350 338 371 316 474|532 583 440 512 B Leave Hermain
-15% & Weighted base 2069 1007 1060 | 240 358 340 369 298 464 | 556 556 451 504 Lord Ashcroft Polls
NOT gone 1ar [ & ordasherol
-80% -60% -40% -20% 09 enough 210 89 120 44 48 29 30 21 38 | 54 63 46 48
g 10% 9% 1% [ 19% 13% 9% 8% 7% 8% |10% 11% 10% 10%
“ Attended Unive
About right 441 205 235 | 79 91 101 64 45 61 | 146 106 82 108
21% 20% 22% | 33% 25% 30% 17% 15% 13%|26% 19% 18% 21% — e ——————
Has gone too far 1245 647 598 | 81 167 184 242 222 349 321 344 281 297 R
60% 64% 56% | 34% 47% 54% 66% 74% 75%|58% 62% 62% 59% —— T — . —
Don't know 172 65 107 | 33 53 25 33 11 15| 36 43 42 51
NN S s R
8% 6% 10% | 15% 15% 7% 9% 4% 3% | 6% 8% 9% 10%
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Which party do you think

IS most likely t

0 agree?

10%

WHO BACKS THESE  o5occ e e
L LS8 TN support - Oppose

Statues of historical figures being takendown ~~ 18%  59%
9% s . 19%  48%
12%  Breastteeding being renamed ‘chestfeeding’ 5% 68%
8% ol ey donetersendes.  13%  61%
10% [Medutatbihsimnialo 299  39%
20% | FERERN rokvahimmiistntgn . 219, 40%
¢ Environmental protest gro
bl 14% oty L Net support amongst age groups for "wokery”
52% 6%  Negative attitudes toward
a47% 13%  Shorter sentences for crim Statues of historical figures being taken down

‘Don’t knows’ and ‘n

Men being allowed to redefine themselves as women and access women-only facilities

Breastfeeding being renamed ‘chestfeeding’

Children being allowed to take puberty blockers and have hormone therapy to change gender

The idea that Britain is a systemically or institutionally racist country

People facing disciplinary action or losing their jobs for writing or liking pelitically incorrect posts on social media T% -1% -5%,

Envircnmental protest groups causing damage to property & disrupting city centres

Nepative attitudes towards the Royal Family

WO N K H E Shorter sentences for criminals

SUs

18-34 35-54 G55+

20 3% -3E%
1% 1% -32%
42% -3%a -30%

43% -6% -37%

21%a -d% -24%

24 %0 -4 % -20%

24%n -5%0 -28%%G

(oo oeeteee0oeteeett |

7% -2%0 -25%
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 Anxiety - individual and collective
* Preparedness — adult env “on a plate”

* Values - generational differences and “meaning”
of terms

 Hesitancy - stepping forward and leading others
* Diversity - first not band aids

* Individuality — hustles and gigs

* Money - inflation

 Conduct - behaviour bursts
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Activities
Clubs &
Societies

WONKHE




 Popular culture - protest, alcohol, banning
things

» Representative bodies - democratic, voice,
platform for less powerful, truth to power,
agitative

 Mutual - students doing things for eachother
 Educational - processes and outcomes

WONKHE
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Five “tree rings” of purpose:

HEI actors tendto judge on their UG ring. This affects
underpinning assumptions, funding model, reputation and mode

Activist politics and resolutions (70s)

Advice and Alcohol (80s)

Student Development (skills acquisition) (90s)
Education & Representation (OOs)

Hyper Diversity & Assertive Partnership (10s)
Social capital, belonging and mental health (20s)

of interaction.

WONKHE
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Activities
Clubs &
Societies
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1. Physical (equipment, buildings, tools)

2.Financial (money, fiscal resources)

3.Human (education, training,
experience)

4 .Cultural (knowledge, music, language,
art)

WONK HSE
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* Bonding social capital is interaction with people similar - A
to oneself. This is the more usual type -------------

* Bridging social capital is interaction with those
different to yourself. This is seen as more valuable as —

it can potentially aid social mobility. —_——
* Linking connects people with external institutions —_——
enhancing their capacity to gain access to resources, —
ideas and information from formal institutions beyond ———————
the community. -
* Generally accepted that unless v confident or “in at —
the deep end”, people need bonding first and then —
able to bridge/link -
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The three paradigms
‘Ivory Tower” ‘Market Forcas’ Student Centred
students' unions students' unions Unions
Theory that underpins ‘cultivated man’ Competitive individuals Facilitates personal
their work developrnent
Outcomes they expect Qualified social elite ‘agents for the creation Dermocratic citizens
to achieve of wealth'

Maodel of Organisation

Frivate members club

Commercial organisation

Student centred

Values that inform FPhilanthropy and Efficiency and utility Equality and diversity
their work self-help
How members Rigid "political’ Consurnerism Farticipation
are imwolved structures
Processes Transmission of ke skills' The promotion of
involved cultural values development understanding
Associated discourse Farticipation Competence Collaboration
Hepresentation Employabil ity Empowerment
Social contacts Indrvidual consumption Democratic
Liberalism Fexibility
Elitism Accass
Investment
Represantation
Collectivism

communities




Institutional concerns

WONKHE
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Minimums.andmaximums

 Two major (sets) of consultations

* The first concerns the Teaching Excellence
Framework (TEF) which in England is
compulsory but that Nations providers usually
take part in. Quality enhancement.

* The second concerns B3: Student Outcomes
which is England only. Minimum quality
assurance.

* “Consultations” but little expected to change.
* Lots of opportunities and challenges for SUs.

WONKHE




The TEF

“We will ensure that universities deliver the best
possible value for money to students: we will
introduce a framework to recognise universities
offering the highest teaching quality; encourage
universities to offer more two-year courses;

and require more data to be openly available to
potential students so that they can make
decisions informed by the career paths of past
graduates” (p35)

WONKHE
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STRONG LEADERSHIP
A CLEAR ECONOMIC PLAN
A BRIGHTER, MORE SECURE FUTURE
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“It will identify and incentivise the highest
quality teaching to drive up standards in higher
education, deliver better quality for students
and employers and better value for taxpayers”

WONK HSE




principal metrics

M55 METRICS HALF 'WEKSHTED

£ 10.5 TEACHING ON MY COURSE
! (NSS scale 1)

process

10.5  ASSESSMENT & FEEDBACK
: (NSS scale 2)

0.5 ACADEMIC SUPPORT
i (N55 scale 3)

1 NON-CONTINUATION
(HESA & ILR data)

1 EMPLOYMENT / FURTHER STUDY
(DLHE & maonths)

1 HIGH SKILLED EMPLOYMENT / F.5.
(DLHE & maonths)

inputs initial hypothesis
TEACHING
QUALITY
P Signifcance fags |
j  &gairst benchmark )
I for core metrics: 1
I 15 pogitive flags= !
1.5 LEARNING : oD !
ENVIRONMENT | 1S negative flags = !
. BRONZE ,
I Otherwise = 1
: I
S 1
STUDENT
OUTCOMES

supplementary metrics

GRADE INFLATION MEASURE
(% 1%/2:1/other ot 1/3/10 yrs.)

SUSTAINED EMPLOYMENT / F.5.
(LED at 3 years)

GRADUATE SALARIES =21k p.a.
(LED at 3 years)

Swpplementory metrics odd odeditional detodl to imput

growgs hut are not wsed o form the Yinitie! bypothes's'

for mwords — essessars heke them into ocoount
miongside confextvel doto ond prowider submissions.

prerequisites

{supplementary teacking quaiity foctar]

[supplementory student outcomes foctor)

{supplementary student outromes foctor)

CONTEXTUAL
DATA

PROVIDER
SUBMISSION

PART-TIME SUPFLEMENT
[IF CVER 35% FT)

NFSIGNATION FOR STURFNT
SUPPORT PURPOSES

ACCESS AGREEMENT or ACCESS
AND PARTICIPATION STATEMENT

PRE-REQUISITES
CHECK

SATISFACTORY QUALITY
JUDGEMENT

QUALITY REVIEW
CHECK

DATA SPLITS:

= LEVEL
- AGE OM ENTRY
- SEX
- PARTICIPATION &
DEPRIVATION
- WELSH MEDHUM
- DISABILITY
- ETHMNICITY [INC.
SOME SUBGROUPS)
= OMICILE

ASSESS0OR
REVIEW

-
i . INSTITUTION
: SPECIFIC DATA
y - SECTOR-WIDE
i

I COMPARATORS
1
]
i
LY

- DATA MAPS FOR
DESTINATIONS

[
I
I
I
ANDNATIONAL |
I
|
[
I

TEF PANEL
REVIEW

CONFIRMATION
OF ELIGIBILITY

ratings

GOLD

plus statement |
of findirgs |

plus statement
of findings

BRONZE

it plus statement
' af findings i

PROVISIONAL

I plus statement
i af findings I




Student |

experience |

aspect
rating

No rating

Bronze

Silver

Gold
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No rating |

Bronze Silver

No rating No rating or Bronze

Bronze Bronze or Silver

Silver or

No rating ool
o

Silver
or Bronze

Bronze

Gold Gold



 Two areas of assessment — experience and outcomes

* In each, there is a qualitative and quantitative aspect

 The quantitative involves similar metrics to last time,
benchmarked against universities whose students are like
Lincoln’s

 NSS results, but over 5 categories
 Continuation, Completion, Progression
* Including international and franchised, only undergrads

* The qualitative involves two submissions
* University submission, Student Submission

 New definitions of “high quality” and “outstanding”, along
with a “requires improvement” rating

WONKHE

SUs
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Student
experience |
aspect
rating

No rating

Bronze Bronze Bronze or Silver

Silver or

No rating
or Bronze Bronze Gold

Silver Silver

or Silver | sjlver or
Gold Gold
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Three outcomes

 Continuation rates help it understand whether a provider is
recruiting students able to succeed through the early stages of
its courses, with the appropriateness of recruitment and
student support under the spotlight;

" e i H\W”

* [t says completion is similar and provides a look over the
whole student lifecycle. This difference in focus means that
there will not be a direct, linear, relationship between a
provider’s continuation rate and its completion rate.

 Meanwhile progression tells OfS whether a provider’s
students have successful student outcomes beyond
graduation.

WONKHE
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a. The teaching on my course.
b. Assessment and feedback.
c. Academic support.

d. Learning resources.

e. Student voice (Q24, 25, 26)

Q.21 (learning community)?

WONK HSE




e Student members of TEF panels

* Student input into the narrative
submission

* Use of student opinion in the NSS

WONK HSE







'Mickey Mouse' university courses could have
student loans removed

Programmes with high drop-out rates and low levels of graduate employment will be
under scrutiny

By Camilla Turner, EDUCATION EDITOR
15 January 2022 « 8:08pm

Universities are facing a crackdown on “Mickey Mouse” degrees as the watchdog
threatens to withdraw student loan funding from low-quality courses.

Vice-chancellors will be warned by the Office for Students (OfS) that they risk being
hit with sanctions - including financial penalties - if their degrees fail to deliver for
students.

The higher education regulator had pledged to take a more “robust” approach to
quality assurance, which will include launching investigations where bad practice is
reported.

Degrees with high drop-out rates and low rates of graduate employment will be

targeted by the OfS for scrutiny.

The regulator will publish proposals this week which set out the series of “minimum
requirements” they expect degree courses to meet in terms of student outcomes.

If courses are deemed to consistently fall below these they could be barred from
receiving student loan funding which would most likely render them financially
unviable.

WONKHE
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Lockdown
looms over
Christmas

England could remain shut beyond Dec 2
as effect on virus cases is not yet clear

By Gordor EDITOR

LOCKDOWN could carry on bevond

nmmnllnuhbwnvmumtfmm
‘The Prime Minister's:

nu it was “too early to know™ mh.

“Thse e ill be mmmg o
on Dec2. We

A senior health chief warned
“strengthened” tier system would be
it

to replace the measures even if

mcumnuncd tosetting out Dext week
ment

A HADaEk ehised 1o say wheum}
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tierh
Tt raises O

': rndmunal a

ded in England, tier

‘whill Tier 3 and “Tier

Tory MPs last night demanded a
“clear route out of lockdown” du
virtual meeting with Boris Johnson,
after he was warned of a revolt from
dozens of backbenchers if he tried
extending

3-plus” in the North West had reduced

ringa  cases, Tier 2 had done “not o well”and

“we see very little ffect from Tier 1"
‘Another 21,363, lit d positive
for the virus yesterday. There were

» sy

21,363
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the economy. Mark Harper, chairman of
group, said: “IUs time for & new way
twlive with the virus™

the rebels are likely to vote

against extending lockdown, Labour
would almost certainly support it
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Bringin rapid
tests to end
self-isolation,
ministers told

By Laura Donnelly

and Gordon Rayner

SCIENTISTS and MPs are calling for
urgent changes to isolation rules, say-
ing the confinement of Boris Johnsan.
demonstrates the folly of the UK's test-

ing regime.

Atotal of12 MPs, including the Prime.
Miniater, are now sellisolating after
g s coeter with Lot

Tory MP. Sixof t
B e e oty
bim during » meeting in Downing
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ling in Parliament.
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They said Mr Johnson, who was
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transmit it. None the less, rapid tests
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the urgent needtointroduce rapid test-
lng for contacts of positive Covid cases.

"Prof Tim Peto, professor of medicine
at Oxford University, said: “There is a
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system which allows (the Prime.
e it oo b e

Parliament the next day.

“The current s) m simj hun 't
T R ey e
got. We need to be usil
o let people out of quarantine far

ol et e rals by Oxford Univer-
sity and Public Health England which
Last week found that the instant tests -
Inwvrnn lateral l!nw tests - lde tified

77 per cent
s Conia Brucialy, D ienned

Imr' cent of those with 3 high viral
ing they were at their most

e Peia sad those at ik of Cond,

because of close contact with an

cted persan, should be given the £5
Continiced on Page &

w ¢
early to expect o see i lmda'i: the
ut

Hancock won't rule out mandatory vaccine

By Harry Yorke and Laura Donnelly

wn'r HANCOCK has refused to rule
acoronavirus vaccine man-

dawry suggesting ministers could con-  “nothing

Echok

Queen ‘didn’t mind’ Obama protocol breach

his commeats, 3 governament source
said that while ministers were

on encouraging voluntary Take-up,
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the required two doses.
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'Mickey Mouse' university courses could have NEWS ST T T T e e e e e
student loans removed c o o o o o

Programmes with high drop-out rates and low levels of graduate employment will be ﬁoo 000 ﬁnes for ° ] ° ° ° °
under scrutiny .

. 2 g
ickey Mouse’ courses

15 January 2022 « 8:08pm

Universities are facing a crackdown on “Mickey Mouse” degrees as the watchdog ‘M o k
threatens to withdraw student loan funding from low-quality courses. ‘Jml"mmm t mn Ml‘c q uom”
Vice-chancellors will be warned by the Office for Students (OfS) that they risk being m mmes ‘ace bemg ﬁM “p to

h:'t :;fit};sanctions - including financial penalties - if their degrees fail to deliver for 5 m.wo' uw, Nm the
students. -

watchdog to “stamp out pracuce.
The higher education regulator had pledged to take a more “robust” approach to
quality assurance, which will include launching investigations where bad practice is .l.he Omce r“ Mnts ‘g to Wk
reported. down on degrees with high student

Degrees with high drop-out rates and low rates of graduate employment will be d'wou. aM 'o“l mm em,lo ymt
targeted by the OfS for scrutiny.
rates, as well as those with significant

The regulator will publish proposals this week which set out the series of “minimum
requirements” they expect degree courses to meet in terms of student outcomes. mde in&m . Un&r MMM
If courses are deemed to consistently fall below these they could be barred from Marm ﬂw 05 muld uw mm

receiving student loan funding which would most likely render them financially ‘mi‘gen ‘ty de w mnts m’d hmlm u

unviable there is evidence that individual
Cottrses are not up to scratch.
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We will get baselines

 Continuation rates help it understand whether a provider is
recruiting students able to succeed through the early stages of
its courses, with the appropriateness of recruitment and
student support under the spotlight;

7 bl =2

* [t says completion is similar and provides a look over the
whole student lifecycle. This difference in focus means that
there will not be a direct, linear, relationship between a
provider’s continuation rate and its completion rate.

 Meanwhile progression tells OfS whether a provider’s
students have successful student outcomes beyond
graduation.

e Unlike TEF not benchmarked, includes PG and validated
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How?

 Performance “in aggregate”, over a “time
series” (for the number of years up to a five
year period for which indicators could be
derived from available)

* Across splits for different demographic groups
- broken down by mode (full or part-time) and
level of study (for example “other
undergraduate”, first degree), as well as by
age, participation of local areas (POLAR),
English indices of multiple deprivation (IMD),
ethnicity, disability, sex and domicile.
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Splits by

* Subject level (level 2 of the Common
Aggregation Hierarchy is proposed)

 Course type

* Views of a provider’s student population
* Franchise? Awarding?

WONKHE
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 Baseline for each indicator (in each mode and

level of study that the provider delivers) and

published stats.

Table 1: Summary of proposed numerical threshold levels

Level and mode of study Continuation Completion Completion Progression

(cohort (composite

tracking) indicator)
FT Other UG 75% 65% 65% 45%
FT First Degree 80% 75% 75% 60%
FT UG / PG border 85% 85% 80% 80%
FT PGCE 85% 85% 85% 85%]
FT PG Taught Masters 80% 80% 80% 70%
FT PG Other 80% 80% 80% 85%)
FT PG Research (PhD) 90% 75% 75% 85%)
PT Other UG 55% 55% 55% 65%)
PT First Degree 60% 55% 55% 75%)
PT UG / PG border 60% 60% 60% 80%
PT PGCE 75% 75% 75% 85%
PT PG Taught Masters 65% 65% 65% 85%
PT PG Other 65% 60% 65% 85%)
PT PG Research (PhD) 70% 60% 60% 85%
IApprenticeship — UG 70% 55% 55% 75%)
IApprenticeship — PG 80% 80% 80% 80%)

Note: ‘FT' = ‘full-time’; ‘PT’ = ‘part-time’; ‘UG’ = ‘undergraduate’; ‘PG’ = ‘postgraduate’.

WONKHE
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Figure F1: Examples of assessing indicators and split indicators

Student and study characteristic split indicators: Continuation (Other UG, Taught or registered, Full-time)

Indic-

Denom- ator

Split indicator type Split indicator inator (%)
Time series Year 1 (earliest) 440 75.0
Year 2 70 75.0

Year 3 440 85.0

60

60

65

65

Indicator (%)
70 75

70 75
Indicator (%)

80

80

Below Above
numerical numerical Bench-
85 90 | threshold threshold mark (%)

0.5% 71.7

14.8% 79.7

o.3% (UGS 717

85 90




75%

Continuation Completion
(cohort
tracking)

65%

Completion
(composite
indicator)

65%

Progression

* Baseline [FT First Degree

80% 75% 75%
0 0 0
level of IFT UG / PG border 85% 85% 80%
blish IFT PGCE 85% 85% 85%
PUDIISNE [FT PG Taught Masters 80% 80% 80%
IFT PG Other 80% 80% 80%
|FT PG Research (PhD) 90% 75% 75% .
- = = = dicators
IPT Other UG 55% 55% 95% 65%| 3, Taught or registered, Full-time)
IPT First Degree 60% 55% 55% 75%| i o
85 90 | thre threshold mark (%)
IPT UG / PG border 60% 60% 60% 05% 717
PT PGCE 75% 75% 75% s 797
IPT PG Taught Masters 65% 65% 65%
PT PG Other 65% 60% 65%
esearc 0 0 (v}
PTPGR h (PhD) 70% 60% 60%
IApprenticeship — UG 70% 55% 55%
IApprenticeship — PG 80% 80% 80%
Note: ‘FT' = *full-time’; ‘PT’ = ‘part-time’; ‘UG’ = ‘undergraduate’; ‘PG’ = ‘postgraduate’.
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 Figure F1: Examples of assessing indicators and split indicators

Student and study characteristic split indicators: Continuation (Other UG, Taught or registered, Full-time)

L
Indic- Indicator (%) Beloyv Abov_e

Denom- ator numerical numerical Bench-

Split indicator type Split indicator inator (%) 60 65 70 75 80 85 90 | threshold threshold mark (%)
Time series Year 1 (earliest) 440 75.0 0.5% 717 ———
P
Year 2 70 75.0 14.8% 797 ————
B e
vear 3 440 85.0 0.3%- 17 ——
e
60 65 70 75 80 85 90 T —
Indicator (%) ' ""
- D T
: :2 CR);:Z;rch (PhD) :2*:: Zg; 2;;: ::; — e T T T
IApprenticeship — UG 70% 55% 55% 75% e s N S S S

IApprenticeship — PG 80% 80% 80% 80%)

Note: ‘FT' = ‘full-time’; ‘PT’ = ‘part-time’; ‘UG’ = ‘undergraduate’; ‘PG’ = ‘postgraduate’.
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 Publish the information via a dashboard on the
website

* Explore the possibility of linking the information
directly to an individual provider’s entry on the
register

* Publish sector-wide data analysis on the website, and
even

* Consider how to link to the information from Discover
Uni to provide a route for interested students to
understand the performance of individual providers in
more depth.
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* If a “red light” and being enforced that year,
contextual factors

* Historical (pandemic or course features — See

Norland) —_—

 Future (we’ve already started to do something —
about thiS) — — — — —
* then Regulation - letters, conditions, fines, —

exclusion from register
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You can ignore it because you reckon you can front out
contextual reasons or because it’s an outlier that might not be
in a big theme this year

You work to actually improve the continuation, completion or
progression scores, although there’s necessarily a long lead
time on making a difference

You change the students you recruit by taking fewer risks on
otherwise contextually talented students - focussing on the
social backgrounds more likely to stay the course and have the
family connections to get a graduate job

You slowly, quietly, carefully exit this provision. “It’s not one
of our strengths” or whatever, and anyway the costs are high
and recruitment is poor and...
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 Students want to get to their second year, complete

their course and get a graduate job —_———
* SUs can help us to understand why those things might

not be happening —
 SUs can help us gather evidence that outcomes are

otherwise good —_——
 SUs work on extra curricular improves belonging, —

e R S S S S

confidence and skills — outcomes

e R e USSR e DS S

* Working with the SU to move metrics in a positive
direction is evidence of outstanding quality and a
contextual factor S —
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« Start by enabling eachother to succeed

* Working closer together, assertively

* Displaying respective curiosity

 Becoming more targeted and evidence informed

* Involving in strategy

* Working together to reduce barriers and create entry points

 Understanding respective accountabilities and accepting
public/private tensions

 Always worrying about distribution

 Execution by the whole
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 OfS and student engagement - listeningtoand —— —
getting feedback from students

 Academics and students — enabled by
professionals

* Senior and junior yes, but also learn from
eachother

* Real partnerships matter collectively and
individually
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“occasionally [...the rep] has to raise issues at a time
and a pace that the institution wouldn’t have chosen,
and [...they have] to say things that, given a choice
the institution, wouldn’t have said out loud, and as
such it is hard to envisage those things happening
unless there were representatives that were in some
way either democratically or culturally charged with
raising things out of sync, raising the uncomfortable,
and issuing challenge. All of that makes higher
education better.”




