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The data 
decade to 
Build
Back 
Higher



HE is Big ‘Business’



Competitive revenue of 
many universities now 
comparable to turnover 
of UK’s largest list 
companies



Widely 
accepted 
that data is 
critical in 
this ‘new’ 
era. 



Can 
we do 
that?



How will 
the 
successful 
university 
run itself in 
the data 
decade?



Know exactly where you are

Pools
• Intimate 

knowledge of 
YOUR pools

Performance
• Market share at 

cell/segment level

Competitors • Derived by 
analysis



Design effectiveness in



The recipe
People

Data

Assets

Outputs

• Leadership
• Talent
• Scientists

• External data - Data acquisition
• Data coordinates
• Internal data

• Coding & models
• Technology

• Communication
• Reproducible
• Stakeholders

Be demanding of data owners


