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Joining Us Today…

Gary Guadagnolo
Director of Research,
EAB

Helen Watson
Registrar and Secretary,
Goldsmiths

Aash Khadia
Director of Planning, 
University of Leicester

Mark Ferrar
CIO
Newcastle University

https://www.eab.com/
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3Many of Our Worst Fears Did Not Come True

Enrolments 
didn’t plummet 

across the board

Students and staff 
not rejecting online 
learning writ large

Budget crises less 
severe than 
anticipated

Belonging and 
connection possible 

despite physical 
distancing

How do we avoid returning to the habits of the 
pre-pandemic status quo?

What new opportunities should we embrace to 
meet the current moment? 

https://www.eab.com/
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4Crowdsourced U, Circa 2021

Step outside your current context to imagine what bold 
decisions would best serve students and staff

Collectively design and consider the implications of a 
university established in the wake of the pandemic

Spark conversation about prioritising resources to 
invest in what makes your institution unique

Vote on the direction of Crowdsourced U across the hour in 
the ‘Polls’ tab of the Interact Sidebar

Today’s Goals

Our Asks of You

Submit reactions, questions, and ideas throughout in the 
Chat Sidebar

Keep an open mind, focusing on ‘what ifs’ rather 
than why something couldn’t happen

https://www.eab.com/
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5Five Truths for the Post-Vaccine Institution

Competition, Not 
Demographics, 
Is Destiny for 

Most

Enrolment

1

Only the Most 
Difficult Trade-
Offs Remain to 
Reduce Costs 
and Maximise

Efficiency

Costs

2

Online Backlash 
Is Overstated; 

Virtual 
Experience Is 
the Cost of 

Doing Business  

Student 
Experience

3

Preventive 
Support, Not 

More Counselors, 
Needed to 

Address Mental 
Health Crisis

Mental Health

4

Avoiding 
Systemic 

Institutional 
Change No 

Longer 
Excusable

Diversity, 
Equity, and 
Inclusion
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