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Creating space 
when it matters
A digital capability approach to productivity 

Jacques R Marais, Digital skills developer
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Productivity in learning and 
teaching is not about doing more. 
It is about creating capacity for: 
• thoughtful course design 
• creative teaching 
• meaningful feedback 
• collaboration 
• student support

Productivity is not the same as efficiency 



Small points of friction accumulate 
• Recreating similar resources 
• Switching between platforms 
• Inconsistent processes 
• Uncertainty about tools 
• Not sharing resources 

Click here to view Technology Map

The productivity problem is often friction 

https://www.thinglink.com/view/scene/2019105138400035302




5Start with the task, 
not the tool

Instead of: 
“Which new tool should we introduce?” 

Rather: 
“What is taking time away from learning 
and teaching?”

Then consider whether the task 
can be: 
• simplified and standardised 
• shared reused 
• supported 
• automated appropriately



6AI can remove friction, 
BUT it cannot define 

Potentially useful for: 
• exploring initial ideas 
• restructuring information 
• producing a first draft

Still requiring human responsibility: 
• academic judgement 
• relationships with students 
• disciplinary context 
• accuracy, accessibility and ethics



Create once. Adapt thoughtfully. 
Share appropriately. 
Examples: 
• reusable visual templates 
• shared course assets 
• repeatable workflows 
• accessible starting points 
• collaboratively maintained 

resources

Move from one-off creation to reusable practice 



Students and staff are using 
Adobe Express to: 
• create research posters and 

conference materials 
• design video and multimedia 

assessments 
• develop digital portfolios and 

presentations 
• produce engaging learning resources 
• share and adapt remixable templates

Adobe Express for learning and teaching
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From individual expertise to 
shared capability 
• staff learning from staff 
• students supporting students 
• co-created guidance 
• shared examples and resources 
• support at the point of need

Productivity is collaborative
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• weekly Study Success Hubs support 
in LRC 

• drop-in Adobe Express Labs 
• online Digital 1:1s 
• social media team 
• peer-to-peer guidance 
• digital confidence building 
• student and staff support 
• assessment support

Herts Student 
Technology Mentors
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“There’s never enough time to 
do all the nothing you want”. 

- Bill Watterson, Calvin and Hobbs



digital@herts.ac.uk
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Thank you
Any questions? 

Jacques R Marais 
✉ j.marais2@herts.ac.uk |     jacrmar

mailto:j.marais2@herts.ac.uk

