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Productivity is not the same as efficiency

Productivity in learning and
teaching is not about doing more.

It is about creating capacity for:
thoughtful course design
creative teaching
meaningful feedback
collaboration

student support




The productivity problem is often friction
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Start with the task,
not the tool

Instead of:
“Which new tool should we introduce?”

Rather:
“‘What is taking time away from learning

and teaching?”
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Then consider whether the task

can be:
simplified and standardised

shared reused

supported
automated appropriately




Drafting learning outcomes

Al can remove friction,
BUT it cannot define
Explainer
Generative Al can support the drafting or
refinement of learning outcomes by improving
clarity, levelness, and the use of appropriate verbs.

Academic judgement remains essential to ensure
outcomes aligned and accurate.

How can Al help?

Rewording ¢ Clarification * Refinement
¢ Level adjustment

Potentially useful for: : :
Drafting learning outcomes

exploring initial ideas
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. . . Ensure alignment and accuracy Draft a set of learning outcomes for a
reStru Ctu rl ng |nf0 rm at|0n Verify learning outcomes before sharing with [module/topic] at [level/year], specifying the

students knowledge and skills students should develop.

producing a first draft Consutt colleagues

Check and edit collaboratively at programme
level Rewrite the following learning outcomes to

improve clarity and ensure appropriate use of

Still requiring human responsibility: Use appropristely scton vere: isert autcomes].

Do not produce entire programme
specifications or definitive module documen

academic judgement

Refine these learning outcomes to better align with
[level descriptors/framework] and improve

relationships with students clariy: insert outcomes].

Do the learning outcomes clearly describe both
knowledge and skills?
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disciplinary context
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Productivity is collaborative

From individual expertise to
shared capability

staff learning from staff
students supporting students
co-created guidance

shared examples and resources

support at the point of need




Herts Student
Technology Mentors

weekly Study Success Hubs support
in LRC

drop-in Adobe Express Labs
online Digital 1:1s

social media team
peer-to-peer guidance
digital confidence building
student and staff support

assessment support
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THERE'S NEVER
ENOUGH TIME To
DO ALL THE
NOTHING You
WANT.

“There’s never enough time to

do all the nothing you want”.
- Bill Watterson, Calvin and Hobbs
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Thank you "

Any questions? .
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