Is it all just hope
and goodwill?
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Madeline Baugh (she/they)
Active Bystander Project Coordinator at Students’ Union UCL
m.baugh@ucl.ac.uk



Workshop Outline

“—-———*

* Our Active Bystander Programme
* Our Evaluative Methods

* Quality delivery

* Measures of success

* What does long term impact look like
for students?

e What can we do?

e




Our Programme




S Students’ Union UCL

Active Bystander Programme
Online Module 2023/2024

START COURSE

ACTIVE
BYSTANDER

Content notice: This module contains information about bullying, harassment,
sexual misconduct and hate crime and incdludes scenarios where these behaviours
are discussed.

The Active Bystander Programme aimes to tran UCL students to recognise and challenge
problematic behaviours, such s bullying, harassment and sexual mesconduct both on- and off
campus. The programime was orginally Bunched 2 part of the Full Stop Gampaign in 200,
which called for the UCL community to come together and say no to bullying, harassment and
sexual misconduct.

This training aims to give students the knowledge and practical skills to be an Active Bystander
n their community - that s, kearning to be aware of others” behaviours and, when the

behaviouwr & inappropriate, choosing to challenge it in a safe way. This module will cover what it

mesans to be an Active Bystander, what we consider to be inappropeate bebenviour and how to
recopnise and challenge it and how UCL and the Students” Union are able to support you.

which called for the UCL community to come Eogether and sy no o/ bulking, barassment and

seoual msconcuct.

This Erainirg aims to give students the knowledge and practical skills to be an Active Bystander
i thesir community - that i, karning to be aware of others” behaviours and, when the

bebeviowr & inappropriate, choosing to challerge it in o sife way. This modiobe will cowves what it
rresans to be an Active Bystander, wiat we consider to be inappropriate bebesiour and how to
mepognise and challenge it and how UCL and the Students” Uinion are able to support. youw,

After you have completed this module, you will attend a live workshop that will

expand on these ideas to improwe your practical shills.

To start the module, please click “Start Course”.
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Active Bystander Workshop 2024 - 2025




Our Evaluative Methods

A B C

1 | Categories Theme Notes

2

3 |Quality of delivery Weorkshop Leaders Comments relating te how clear, infermative and interactive the workshop leader is

4 |Handling of challenging situations Weorkshop Leaders Comments relating te the handling of challenging situatiens during live werkshops

5 |Ability to answer questions Workshop Leaders Comments relating to the workshop leaders ability to answer questions

b |Perscnal anecdotes Workshop Leaders Comments relating to the sharing of perscnal anecdotes from werkshop leaders

I |Other-Workshep Leaders Weorkshop Leaders Other comments relating te woerkshop leaders

Jl >Organisations and Management Organisation and Management

9 'warkshop timetabling Organisation and Management Coemments on the timetabling of the werkshops (eg it clashed with alecture)

10 Programme structure Crganisation and Management Comments on the structure of the pregramme (eg itwerked well with the cnline medule)

11 Departmental/ faculty communication Crganisation and Management Comments on the effectiveness, premptness, or poeliteness of departmental/ faculty communicaticn

12 |students’ Unicn communication Crganisation and Management Comments on the effectiveness, promptness, or peliteness of students’unicn communication

12 [Other Organisation & Management Organisation and Management Other comments on crganisation and management

(3 > Content Content

15 |Legal definiticns Content Comments on the legal definiticns provided

16 [Videos Content Comments on the videcs used within the training

17 |Scenariocs Content Comments on thescenarios
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STUDENTS’
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Students’ Union UCL’s
Active Bystander Programme

where more happens




Quality Delivery

* What was the most memorable
training / learning experience you’ve
had? Both good and bad.

* How did you self-evaluate that it was
good / bad?
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Monitoring and Enforcement

‘OfS

Condition E6: Harassment and
sexual misconduct

Office for
Students

“Providers must regularly review their
policies and practices to ensure
ongoing compliance and address any
emerging issues.”




How would you measure
the success of a
programme?

TR




What do you think
long-term impact
looks like for your
students?




Things we know

* Goal-based evaluations measure if objectives have been
achieved

* Process-based evaluations analyse strengths and
weaknesses.

* Outcomes-based evaluations examine broader impacts
and often investigate what greater good was served as a
result of the program or project.




Things we know

* Follow-up surveys

* Longitudinal studies

* Interviews

* Behavioural observation
* Alumni check-ins

* Focus Groups




Why aren’t we doing them?
What are the barriers?

* Follow-up surveys

* Longitudinal studies

* |nterviews
 Behavioural observation
e Alumni check-ins

* Focus Groups

T



How do we remove these
barriers?

What can we do to start
evaluating long-term?

A




Thank you.

Madeline Baugh (she/they)
Active Bystander Project Coordinator at Students’ Union UCL
m.baugh@ucl.ac.uk
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